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KEY FIGURES

(in EUR million, unless stated otherwise)* 2014 2013
Revenue 3,167 3,144
Order book 3,286 3,323
EBITDA 945.9 757.2
Net result from joint ventures and associates 56.4 63.7
Operating result 652.3 463.4
Net profit 490.3 365.7
Net group profit 492.2 365.3
Depreciation, amortization and impairment losses 293.5 293.8
Cash flow 785.7 659.1
Shareholders’ equity 3,152 2,525
Personnel (headcount) 8,446 8,459
RATIOS (IN PERCENTAGES)

Operating result as % of revenue 20.6 14.7
Return on capital employed 13.8 13.0
Return on equity 17.3 16.5
Solvency 53.4 47.6
FIGURES PER SHARE (IN EUR)

Profit 4.03 3.09
Dividend 1.60 1.24
Cash flow 6.46 5.56

* As of 1 January 2014 Boskalis applies IFRST1 which impacts the way joint ventures and associated companies are
recognized. The full year 2013 comparative figures have been adjusted accordingly. Please refer to the glossary for

definitions of the terms used.

SHARE INFORMATION 2014 2013
(Share price in EUR)

High 47.18 38.58
Low 33.71 26.92
Close 45.45 38.41
Average daily trading volume 354,053 336,227
Number of issued ordinary shares at year-end (x 1,000) 122,938 120,265
Average number of outstanding shares (x 1,000) 121,606 118,445
Stock market capitalization (in EUR billion) 5.588 4.619

DEVELOPMENT BOSKALIS SHARE PRICE 2014,
AEX INDEX REBASED TO BOSKALIS (in EUR)
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This Annual Report contains forward-looking statements.
These statements are based on current expectations,
estimates and projections of Boskalis’ management and
information currently available to the company. These
forecasts are not certain and contain elements of risk
that are difficult to predict and therefore Boskalis does
not guarantee that its expectations will be realized.
Boskalis is under no obligation to update the statements
contained in this Annual Report.

Some of the projects referred to in this report were
carried out in cooperation with other companies.

This is an English translation of the official Annual Report
in the Dutch language. In the event of discrepancies
between the two, the Dutch version shall prevail.
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CHAIRMAN'’S
STATEMENT

Dear shareholders,

We look back on an exceptional year in which
many records were broken. Despite the very
challenging market conditions our revenue of
EUR 3.2 billion and net profit of EUR 490 million
mean that we concluded the best year in the history
of our company. A magnificent result to which all
the business units contributed, because over the
past year activities across our broad portfolio
turned in an excellent performance with good
fleet utilization and project results. A number

of exceptional gains also made a substantial
contribution to the result including settlement
results on old projects at Dredging and Salvage
and cancellation fees at Dockwise. Moreover

we succeeded in maintaining the level of the
order book, which stands at EUR 3.3 billion.

MANY HIGHLIGHTS

DREDGING & INLAND INFRA

The Dredging & Inland Infra division worked hard and with success on a large number
of projects all over the world, including the port construction project Superporto do Agu
(Brazil), the Bronka port project in St. Petersburg (Russia), the SAAone project and the
reinforcement of the Hondsbossche and Pettemer Sea Defense (the Netherlands), the
INPT port project in Mumbai (India), the Ichthys LNG export facility (Australia),

the deepening of the access channel to the port of Southampton (UK), and land
reclamation in Incheon (South Korea).

On project The Base in Qatar we used new innovative techniques fo set a new
benchmark for using cutters to dredge very hard soil. In addition we successfully
achieved the contractual conclusion of the Gorgon project in Australia.

Major new contracts included Finger Pier 1 in Singapore, the Room for the River
project lJsseldelta in the Netherlands, the construction of the artificial island Pluit City
in Indonesia and the expansion of the Suez Canal in Egypt. These projects provide a
good foundation for the utilization of both the hopper and cutter fleet in 2015.

OFFSHORE ENERGY

In the Offshore Energy division construction work on the West of Duddon Sands wind
farm in the Irish Sea was successfully completed, significant progress was made on
the Malampaya project in the Philippines, and various activities were executed in
connection with the DolWin offshore wind farm. For this last project we transported




a huge 15,000+onne platform from Dubai to Norway. In the course
of 2015, we will tow the platform to the wind farm and install it.

In late 2014 we were awarded the contract for part of the
construction of the Wikinger wind park in the German section of
the Baltic Sea, a project on which a wide range of Boskalis and
Dockwise equipment will be deployed.

Over the past year Dockwise started work on the sizable
Wheatstone project with almost 50 transports from China and
Malaysia to Australia. Dockwise can reflect on a very busy year,
with the best result in the company’s history.

In early 2014 we expanded the Offshore Energy division with the
acquisition of Fairmount - five heavy anchor handling tugs, which
are already finding their way to clients through our numerous
distribution channels. The offshore equipment of Marine Services
saw frequent deployment with clients such as Heerema, Saipem
and Seaway Heavy Lifting, while Subsea Services also had a busy
year with a very good utilization of the diving support vessels.

TOWAGE & SALVAGE

2014 was an exceptional year for Towage. In the summer we
managed to complete the agreement with SAAM on combining our
harbour towage operations in North and South America thereby
creating the joint venture SAAM SMIT Towage. In addition, as the
year edged fowards its close, our joint venture Smit Lamnalco
reached an agreement on the acquisition of PB Towage in Australia,
and we signed an MoU with Kotug regarding the intended merger
of our combined towage operations in Northwest Europe. This
partnership puts the finishing touch to our Towage strategy aimed
at forming strategic partnerships with regional players. Through
the Smit Lamnalco, Keppel Smit Towage and SAAM SMIT Towage
partnerships and the joint venture with Kotug we operate more
than 450 vessels in over 90 ports in 35 countries: truly a fabulous
group with a great spread.

Salvage had a quiet year in terms of emergency response jobs,
but started 2014 with two prestigious wreck removal projects: a
jack-up platform off the coast of Angola and, closer to home, the
car carrier Baltic Ace off the Dutch coast.

SAFETY

The broadening of our activities into Offshore Energy and the
execution of the many projects did not affect our safety performance.
With the aid of our NINA safety program (No Injuries No Accidents)
we managed to further reduce our LTIF figure, from 0.11 in 2013 to
0.09 in 2014. We are extremely proud of the fact that the number
of accidents has fallen by more than 85% since NINA was first
intfroduced in 2010. In 2014 the NINA program was further

implemented at the Offshore Energy division and Boskalis
Nederland, with Salvage set to follow this coming year.

EXECUTION OF THE BUSINESS PLAN

Optimizing both the organization and the processes and systems is
a major topic in the Corporate Business Plan 2014-2016. We can
conclude after the first year that important steps have been taken
with the choice for the divisional structure and its implementation;
our Dutch Dockwise and Fairmount colleagues moving into our
office in Papendrecht; a new, tighter method of business reporting
and with the introduction of a single, standardized ERP system.
Furthermore, we further reduced the net debt to well below one
times EBITDA, despite the start of our share buy-back program and
our acquisition of a 20 per cent stake in Fugro. We are interested
in Fugro because of the strong market positions of its core
activities, its good reputation and the natural fit with our activities.

OUTLOOK

If the past few years have taught us anything, it is that it has become
increasingly difficult to forecast developments. You only have to look
at last year's roller coaster — the exchange rates of the US dollar,
Swiss franc and euro, the coal price, the ruble, the steel price and,
last but not least, the oil price. A year ago no one would have
believed an oil price of 50 to 60 dollars per barrel was possible.
Our company is therefore operating in fundamentally different
market conditions, certainly as far as the offshore sector is
concerned. But it also puts pressure on infrastructure investments

in economies that are dependent on oil exports: Russia, Brazil,
Nigeria and the Middle East. This however not only creates threats
but it also offers opportunities for the acquisition of quality assets
and even companies. Opportunities that we will weigh with
caution to ensure we preserve the good health of the company.

On behalf of the Board of Management | want to thank all
colleagues for the tremendous effort they once again put in during
2014, as well as our clients, partners and shareholders for the trust
they put in us.

Peter Berdowski
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In addition to our traditional dredging activities we offer a broad
range of maritime services for the offshore energy sector. In addition,
we provide towage services as well as emergency response and
salvage related services.

As a partner we are able to realize complex infrastructural works
for our clients within the chain of design, project management and
execution, on time and within budget, even at vulnerable or remote
locations around the world. We strive for sustainable design and
realization of our solutions.

Demand for our services is driven by growing energy consumption,
growth in global trade, growth in world population and climate
change. Boskalis operates worldwide but concentrates on seven
geographic regions which have the highest growth expectations
for the energy and ports markets. This spread gives us both a solid
foundation and the flexibility to be able to secure a wide range of
projects, as well as providing good prospects for balanced and

sustained growth. Our main clients are oil, gas and power
companies, port operators, governments, shipping companies,
international project developers, insurance companies and
mining companies.

Boskalis has around 8,500 employees, excluding our share in
associated companies. The safety of our own employees and
those of our subcontractors is paramount. Boskalis operates a
progressive global safety program which is held in high regard in
the industry and by our clients. We operate on behalf of our clients
in over 75 countries across six continents. Our versatile fleet
consists of 1,000 vessels and equipment. Our head office is based
in the Dutch city of Papendrecht. Royal Boskalis Westminster N.V.
shares have been listed on Euronext Amsterdam since 1971 and

included in the AEX-Index.



ACTIVITIES

Boskalis is renowned for its innovative approach and  Lamnalco, which is 50% owned by Boskalis. These include
specialist knowledge of environmentally friend|y assistance with the berthing and unberthing of tankers at oil and
LNG terminals and additional support services such as pilotage,
subsea inspection and maintenance, firefighting, and the coupling
approach and extensive experience in engineering and and uncoupling of terminal connections. With our versatile fleet of
project management we have proven time and again  over 450 vessels we assist vessels in over 90 ports in 35 countries,
including oil and chemical tankers, container ships, reefers, RoRo
ships and mixed cargo ships.

techniques. With our great expertise, multidisciplinary

that we are able to realize complex projects on time
and within budget, even at difficult locations.

SALVAGE

DREDGING & INLAND INFRA Through SMIT Salvage we provide services relating to the salvage

Traditionally, dredging is the core activity of Boskalis. It involves of ships and wreck removal. SMIT Salvage provides assistance to
all activities required to remove silt, sand and other layers from vessels in distress and is able to spring into action at any time and
the water bed and in some cases using it elsewhere, for example  anywhere in the world. We are able to do so by operating out of
for coastal protection or land reclamation. The services we four locations which are strategically situated in relation to the main
provide also include the construction and maintenance of ports international shipping routes: Houston, Cape Town, Rotterdam and
and waterways, and coastal defense and riverbank protection, Singapore. Clearance of wrecks of sunken ships and offshore

as well as associated specialist services such as underwater rock  platforms almost always takes place at locations where the wreck
fragmentation. In addition, Boskalis is active in the extraction of forms an obstruction to traffic or presents an environmental hazard.

raw materials using dredging techniques. Our global spread, high  We have the advanced technology and expertise needed to remove
professional standards, versatile state-of-the-art fleet and conscious  hazardous substances such as bunker fuel from wrecks and boast
focus on cost efficiency have earned us a recognized position as  a successful track record in salvaging ships and platforms under

a global market leader in dredging. challenging circumstances.

In the Netherlands, Boskalis also operates as a contractor of dry
infrastructure projects. This involves the design, preparation (by
means of dry earthmoving) and execution of large-scale civil infra
works, such as the construction of roads and railroads, bridges,
dams, viaducts and tunnels. In doing so, we also perform specialist
works such as soil improvement and land remediation.

OFFSHORE ENERGY

With the offshore services of Boskalis and our subsidiaries Dockwise
and Fairmount we support the activities of the international energy
sector, including oil and gas companies and providers of renewable
energy such as wind power. We are involved in the development,
construction, maintenance and decommissioning of oil and LNG-
import/export facilities, offshore platforms, pipelines and cables
and offshore wind farms. In performing these activities Boskalis
applies its expertise in the areas of heavy transport, lift and
installation work, as well as diving and ROV services complemented
with dredging, offshore pipeline, cable and rock installation.

With VBMS (50% owned by Boskalis) we are a leading player

in the European market for offshore cable installation.

TOWAGE

In ports around the world assistance is provided to incoming
and outgoing oceangoing vessels through Boskalis’ joint ventures
and associated companies Keppel Smit Towage, SAAM SMIT
Towage and the forthcoming joint venture with Kotug. In addition
we offer a full range of services for the operation and
management of onshore and offshore terminals through Smit
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STRATEGY

Boskalis operates around the world
and is a leading player in the field of
dredging, offshore energy and
maritime services. With its broad
portfolio of specialist activities
combined with innovative all-round
solutions Boskalis is both an expert
and a leader in its market segments.
Systematic execution of the strategy is
an important pillar underpinning
Boskalis’ success.

BOSKALIS
2014 - 2016

In early 2014 Boskalis presented its Corporate Business Plan for 2014-2016 and in
the past year we have made good progress in realizing this plan. Updating the
strategy (Focus, Expand & Strengthen) in early 2014 was a natural consequence from
the completed 2011-2013 planning period in combination with the successful
acquisition of Dockwise in 2013. Boskalis can leverage its broad range of services to
‘push back boundaries’ for its clients, to cater their needs under increasingly complex
circumstances across the globe through optimum use of staff and equipment (‘assets’).
In the higher market segment there is demand for high-quality services and innovative
and sustainable solutions, with an increasing need to add more value. This ties in
seamlessly with our mission and vision.

MARKET DEVELOPMENTS

The Corporate Business Plan 2014-2016 was formulated with a clear view on the
long-term trends, with Boskalis also being mindful of the (strongly) fluctuating market
conditions in the short term. With regard to market developments we are currently
seeing a clear divide between the short and the longer term.

Developments in the short term are unstable and unpredictable. This was true to an
extreme degree in the past year, with the oil price dropping from over USD 110 a
barrel to below USD 50 in early 2015 in the space of a few months. In particular this
translates info reluctance to invest in new complex and costly offshore projects.

160 Offshore fields

not yet in production

120
Onshore fields
not yet in production
80 Offshore fields
in production
40 Onshore fields
in production
0

‘00 ‘05 10 15 20 25 ‘30

Figure 2: Oil & gas production in million barrels equivalent



In the medium to long term the global megatrends that underlie
our strategy will remain in force. Growth in global population and
wealth is of a structural nature and is the driver behind the growth
in global trade and demand for raw materials and energy.

These indisputable trends are the key drivers of long-term growth

in the ports and energy market segments. Positive developments for
Boskalis can be identified in two underlying trends: (i) despite the
slower growth in seaborne trade, there is demand for larger and
deeper ports with associated infrastructure to accommodate larger
oceangoing vessels with deeper drafts, and (i) the growing demand
for energy and the associated increase in offshore exploration and
production, also in vulnerable regions, which in turn increases the
need for sustainable solutions.

The growing demand for energy and the — inevitable — associated
additional offshore exploration and production are evident from
research findings (see figure 2). The development of new offshore
fields will be required if production volumes are to be at least
maintained or increased. Despite the current relatively low oil
price, new offshore developments will still need to be started up if
demand remains stable.

Global population growth is fueling sustained structural demand
for our land reclamation and infra activities. Climate change is
forcing governments on several continents to take steps to protect
their populations against flooding and rising sea levels. As a result
we see growing demand for integrated sustainable solutions for
complete maritime infrastructures (for example Jakarta Bay in
Indonesia).

I Energy
I Ports
[l Other

[l Dredging & Inland Infra
Il Offshore Energy
[l Towage & Salvage

Figure 3: Boskalis - breakdown of revenue by market segment and activity

Boskalis continues to focus its activities and services (see figure 3)
on markets that demonstrate structural growth in the longer term.
The key activities are:

« Dredging

» Offshore Energy

The key market segments are:
- Energy (oil, gas and wind)
« Ports

STRATEGIC FRAMEWORK

The Boskalis strategy for 2014-2016 is a natural consequence
from our mission and vision.

We are a leading global dredging & marine expert that creates new
horizons for all our stakeholders. We offer a unique combination
of people, vessels and activities. Against the highest standards of
safety and sustainability, we provide innovative and competitive
all-round solutions for our clients in the offshore industry, ports and
coastal and delta regions.

With a broad, integrated range of maritime activities and
(logistical) services Boskalis holds a unique position in the global
maritime market. This translates into a host of opportunities with
both existing and new clients, the offshore oil and gas sector
being a case in point. We want to strengthen and expand this
position, for example by fully leveraging the synergies that exist
within the group and through organic and acquired growth.

Our 2014-2016 strategy for growth is based on three pillars:
Focus, Expand & Strengthen.

FOCUS

The Focus pillar of our strategy is aimed at:
- Value-Adding Assets

- Specific market segments

- Seven geographic regions

Value-Adding Assets

The strength of Boskalis lies in its ability to deploy its equipment
(assets) to cater to both the top and the lower end of the market.
Boskalis will sustain its success as long as we use our broad range
of equipment, staff and competencies to provide a balanced
service to the various client groups. However, their requirements
vary widely, both within and between the market segments, which
means that choices have to be made. Boskalis focuses on Value-
Adding Assets and having them available.

We have clients who need us to deliver integrated, innovative
services or turnkey solutions. In order to meet these client
requirements we need competencies that complement and
reinforce one another, such as risk management and engineering.
In addition we need to be able to act as lead contractor and
project management experience is essential. Boskalis is strongly
positioning itself on a global scale in this segment with its higher
margin potential and in doing so is moving towards the top of the
S curve (see figure 4).
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Added Value

Complexity

Figure 4: S curve - creating value with assets

At the bottom of the S curve we find clients looking for relatively
straightforward and standard services, such as equipment hire or
simple transportation. Cost leadership is an important precondition
in this segment. By operating our assets at various points on the

S curve we create a balance between the complex projects with a
higher margin at the top of the curve and the stable volumes at the
bottom, on balance allowing us to optimize the utilization of the fleet.

Specific market segments

Our core activities are focused on markets and market segments
where the opportunities for growth and expansion are greatest.

In each of these markets we offer our services both in combination
and separately.

Energy
The oil and gas market is very important in terms of both size and

growth potential. For oil and gas companies we create new land,
realize pipeline infrastructures and ports and take care of their
maintenance. We also execute offshore projects for these clients
and provide an ever-growing broad range of maritime services,
including subsea services, heavy and specialist transport, lift

and installation work. This enables us to use Dockwise vessels to
transport fully integrated offshore production facilities from Asia,
where they are built, to the other side of the world where we also
execute their installation. We also provide onshore and offshore
terminal services through our 50% holding in Smit Lamnalco. In
addition to this traditional segment the energy market comprises
the strongly growing renewables market, where the emphasis for
Boskalis lies on the construction of offshore wind farms, including
the installation of the wind turbine foundations and, through our

50% holding in VBMS, the cabling.

Ports

The design and construction of new ports and the expansion and
maintenance of existing ports on behalf of governments and port
operators is another important market. Here we bring our dredging
and earthmoving activities into play, with civil engineering work
at times also playing a major role. Dockwise is involved in the
transportation of port-related equipment such as container cranes,
and at the operational stage we provide shipping companies with

in-port services such as harbour towage. In addition, we can be of
service to these same ship owners and operators as well as their
underwriting agents with our salvage capabilities.

Geographic regions

Within the market segments we target our services at seven
geographic regions. The key developments are taking place and
the best opportunities for our activities lie in:

. Northwest Europe

. East and West Africa
. Middle East

. Southeast Asia

. Australia

. Brazil

. Gulf of Mexico

NO O~ wWhN —

EXPAND

The Expand pillar of our strategy is mainly focused on the Offshore
Energy activity. Despite the current conditions in the oil and gas sector,
with relatively low oil prices and reluctance on the part of the clients
to undertake maijor investments in new offshore projects, this market
segment offers a lot of opportunities in the longer term. Even in a
market that can be described as challenging in the short term there
are opportunities, like anti-cyclical investments or acquisitions.

Following the acquisitions of SMIT, Dockwise and Fairmount,
Boskalis is extremely well-equipped to supply clients in the offshore
energy sector under increasingly complex conditions with people
and own equipment globally. In addition the combination of assets
along with Boskalis’ project management experience and
engineering knowledge enables an accelerated realization of the
strategic ambition to carry out integrated Transport, Logistics &
Installation (TL&I) projects (see figure 5).

Transport Logistics Installation

Offshore Drilling Rigs:
ST CTETTL I Jack-Ups and Semi

Submersibles

Fixed (jacket/topside)
Production & Floating structures

(FPSOs)

S Shore side facilities:
Reﬁnmg, & LNG trains,
processing petrochemical facilities

Fixed Structures
Offshore Wind Farms

Figure 5: Growth opportunities in Transport, Logistics & Installation

Transport

Boskalis has a strong position in dry heavy marine transport,

for example of extremely heavy offshore platforms and Floating
Production, Storage and Offloading units (FPSOs). As stated in the
Corporate Business Plan 2014-2016 it is our ambition to selectively
expand this market position with assets to further strengthen the
broad Boskalis portfolio from wet towage to dry transport.



Results:

In early 2014 we acquired Fairmount as part of the Expand strategy.
With five large anchor handling tugs we expanded our position in
wet towage. In early 2015 the White Marlin was taken into
service, a new Dockwise type | vessel with a deadweight of
72,000 metric tons. 2014 was a record year for Dockwise with
several high-profile large transports.

Logistics

Boskalis particularly sees opportunities for growth in onshore
developments at remote locations. There is a global requirement for
logistics services in connection with the shipping and installation of
for example prefab modules for ING production. Boskalis leverages
the opportunities in this sector by combining its broad knowledge
of project management with its own specialist equipment.

Results:

In 2014 we also achieved various good results in Logistics.

The Gorgon project in Western Australia was successfully concluded
with the delivery of the final modules for the project. A lot of work
was also carried out on the Ichthys project in Northern Australia,
which we expect to conclude in late 2015. In 2014, we started
work on the sizable Wheatstone logistics project, involving a total
of almost 50 transports from Malaysia and China to Australia.
We notice in the market that this type of modular construction for
projects in remote locations is very attractive and therefore offers
opportunities for the future.

Superporto do Acu — building the biggest
port of South America in Brazil

Installation

The transportation and subsequent installation of facilities (T&l) is a
large and interesting market where a great deal of knowledge and
experience is required. It particularly offers Boskalis opportunities
for employing its engineering knowledge, experience in risk
management and its versatile fleet.

Results:

We successfully expanded our T&l track record in 2014. In the
Philippines we carried out a significant part of the Malampaya
project for Shell, in Malaysia Dockwise successfully completed the
transport and float-over installation of the Tapis R topside, while
the Heera topside was transported from Vietnam to India, where
it was installed. Dockwise transported a large offshore converter
station from the United Arab Emirates for which the float-over
installation is scheduled to take place in the second half of 2015.

To ensure the successful implementation of the growth strategy in this
sector Boskalis will make selective investments in assets such as
marine transport equipment and ships with installation technology,
as well as in competencies. In the year under review we invested
in three new Giant barges, one of which has been further adapted
into a self-propelled construction vessel with accommodation and
a crane with a lift capacity of 600 tons.

For our installation activities we have announced our intention to
invest in specific equipment for the support of offshore construction
work, such as multifunctional construction support vessels and lifting
capacity. We anticipate that the current market turbulence will
present not only threats, but also opportunities for the acquisition
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of interesting assets as well as companies. We will weigh such
opportunities with the necessary care.

STRENGTHEN

The Strengthen pillar of our strategy mainly concentrates on
Dredging & Inland Infra and Towage & Salvage. These activities are
focused on large market segments with structural growth. However,
we expect the pace of this growth to be slow in the short term.
Moreover, Boskalis scope for growth in Dredging is limited given
that it already holds a large share of this highly consolidated market.

Dredging & Inland Infra

Boskalis has a very strong global presence in the dredging market
with a modern and versatile fleet. This puts Boskalis in a good
position to take advantage of opportunities in the market. Relatively
modest replacement and other investments will enable Boskalis to
maintain and where appropriate expand its market position.

As per the beginning of the Business Plan 2014-2016 period, these
investments mainly concern a replacement mega cutter, two 4,500 m®
hoppers and the construction of a new jumbo backhoe.

Results:

In terms of equipment Boskalis took a medium-sized hopper with a
capacity of 4,500 m? into service in mid-2014 and a second early
2015 and construction work on the mega cutter is continuing
apace. In addition, in the past year Boskalis was awarded the
sizable contract for the Suez Canal expansion under competitive
conditions, as well as recently acquiring the contract for the Pluit
City project off the coast of Jakarta in Indonesia. At Inland Infra
we sold the De Jong road maintenance activities, testament to the
fact that we engage in active and dynamic portfolio management.

Towage & Salvage

Under the Corporate Business Plan the emphasis at Harbour Towage
lies on the further development and strengthening of regional
partnerships, with the focus also set on an efficient cost and capital
structure. The terminal activities of Smit Lamnalco make a major
contribution to the growth of these activities. Boskalis will make
further investments in these partnerships as and when opportunities
arise. At Salvage the group’s global network is brought into play
for the emergency response activities while Boskalis’ engineering
and contract and risk management expertise are used in wreck
removal projects.

Results:

In the past year major steps have been taken in the further roll-out of
the joint venture model for Towage. These include the establishment
of the joint venture with SAAM for the North and South America
region, the acquisition by Smit Lamnalco of PB Towage, the second-
largest player in Australia, and the announcement of the intention
to establish a joint venture for the combined European harbour
towage operations of Kotug and SMIT. Please refer to page 28
and 29 for further details on the towage joint ventures.

Organization

Furthermore, the Strengthen pillar is aimed at streamlining the
organization in order to reinforce the focus on the business.

A new organizational structure has been put in place with three
divisions, each with its own operational support functions, such as
engineering, fleet management and crewing. The divisions have

business-specific characteristics and success factors:
- Dredging & Inland Infra

- Offshore Energy

- Towage & Salvage

Results:

The new divisional model became effective on 1 January 2015 and
the implementation is proceeding well. The model together with the
harmonization of systems lays an important foundation for sustained
growth. The various steps are described in detail on pages 18 and 19.

Stake in Fugro

Boskalis entered the 2014-2016 Business Plan period with a
sound balance sheet and a healthy cash flow. This starting
position allows room for investment, but also gives us the option of
responding fo interesting opportunities in the market. It is against
this background that Boskalis acquired an interest in Fugro in late
2014, a stake which is now 20 per cent. The strategy of Boskalis
is focused on offshore and (maritime) infrastructure, making use of
the combination of high-end know-how and maritime assets. This
fits very well with the activities of Fugro. The two companies have
a lot in common in the area of assets, knowledge, capital intensity,
global coverage, client base and are both global leaders in niche
markets. We support the strategy of Fugro as realigned in
November 2014 and announced recently that our stake is not a
prelude to the launch of a bid.

In conclusion

A total capital expenditure program of around EUR 500 million is
projected for the existing activities for 2015 and 2016, excluding
acquisitions. This is in line with depreciation. A healthy balance
sheet is essential, whereby we aim for a net debt : EBITDA ratio in
a range of 1 to 1.5. We are committed to a stable dividend policy
for our shareholders. In light of the uncertain market conditions
and the acquired stake in Fugro we consider it prudent to suspend
the share buy-back program for the period of one year.



Preparing the seabed for the installation of a platform
off the coast of the Philippine island of Palawan
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OPEN DIALOG

Transparent and regular communication with our stakeholders is something
we value highly. We consider our financial stakeholders to include existing
and potential shareholders, other investors and their brokers as well as the
media. It is important to us o provide them with clear and accessible
information. The Boskalis share is covered by the major Dutch brokers as well
as a number of foreign brokers and their analysts, whom we also consider
as financial stakeholders. They aim to provide their clients with good advice
and information about our company and the general developments in the
markets that are relevant for us. Questions from stakeholders are answered
candidly and wherever possible we take the initiative in raising important
issues; for example following an important announcement we contact
shareholders proactively. We maintain regular contact with major investors



and analysts, for example by organizing annual visits to project
sites or vessels. In 2014 we held approximately 300 meetings
with investors from Western Europe, the United States, Australia
and Canada, both during roadshows and conferences and in
one-on-ones. Meetings with investors and analysts are held using
publicly available presentations, and stock price-sensitive
information is never shared.

DUTCH INVESTOR RELATIONS AWARD

At the presentation of the Dutch IR Awards 2015 in early January
Boskalis received an honorable award. Martijn Schuttevéer,
Director of Investor Relations at Boskalis, was chosen as best IR
professional in the AEX-Index, as he was in 2013. The Dutch IR
Awards are presented each year by the Dutch Society for Investor
Relations (NEVIR) to companies and professionals that excel in
maintaining their relationships with investors an analysts by means
of good and clear disclosure, accessibility, knowledge and

reliability.

CORPORATE WEBSITE

Our corporate website provides a constantly updated source of
information about our core activities and ongoing projects. The
Investor Relations section offers share information and other
developments relevant to shareholders, as well as the latest and
archived press releases and analyst and company presentations.

SHARE INFORMATION

Boskalis’ authorized share capital of EUR 240 million is divided
into 200 million shares, comprising 150 million ordinary shares
and 50 million cumulative protective preference shares. The issued
capital as at 1 January 2014 consisted of 120,265,063 ordinary
shares.

Seventy-five per cent (75%) of shareholders opted to have their
2013 dividend distributed in the form of a stock dividend, in light
of which we issued 2,672,757 new shares on 11 June 2014.

Within the framework and based on the principles of its Corporate
Business Plan 2014-2016 in early 2014 Boskalis announced its
infention fo execute a share buy-back program involving up to

10 million shares. On 14 August 2014 the program started and
in the course of the year 629,123 shares were repurchased at an
average price of EUR 40.76. The program is subject to the
development of the financial results and maintaining the desired
balance sheet ratios, whereby we aim for a net debt : EBITDA
ratio within a bandwidth of 1 to 1.5. We are committed to a
stable dividend policy for our shareholders. In light of the
uncertain market conditions and the acquired stake in Fugro we
consider it prudent to suspend the share buy-back program for
the period of one year.

On balance, the issued share capital as at 31 December 2014
consisted of 122,937,820 ordinary shares of which 629,123
ordinary shares were repurchased.

Royal Boskalis Westminster N.V. shares are listed on Euronext
Amsterdam and are included in indices such as the Euronext

Next 150 index and the STOXX Europe 600 Index.
Tickers: Bloomberg: BOKA:NA, Reuters: BOSN.AS

In 2014, around 90 million Boskalis shares were traded on Euronext
Amsterdam (2013: 87 million). The average daily trading volume
in 2014 was over 354,000 shares. In the course of 2014 the share
price rose by 18% from EUR 38.41 to EUR 45.45. The market
capitalization increased by 21% compared to the end of 2013

to EUR 5.59 billion.

SHAREHOLDERS

The following shareholders are known to have been holders of at
least 3% in Boskalis as at 31 December 2014:

HAL Investments B.V.: 34.52%

Sprucegrove Investment Management Limited: 4.93%
Marathon Asset Management: 3.78%

Standard Life Investments Plc: 3.32%

Oppenheimer Funds, Inc.: 3.07%

Sarasin & Partners LLP: 3.01%

Besides these large shareholders, an estimated 18% of the shares are
held by shareholders in the United Kingdom, 6% in the Netherlands,
5% in the United States and Canada and the remainder in mainly
France, Germany and Scandinavia.

DIVIDEND POLICY

The main principle underlying the Boskalis dividend policy is to
distribute 40% to 50% of the net profit from ordinary operations
as dividend. At the same time Boskalis aims to achieve a stable
development of the dividend in the longer term. The choice of
dividend (in cash and/or entirely or partly in shares) takes into
account both the company’s desired balance sheet structure and
the interests of shareholders.

FINANCIAL AGENDA 2015

12 March Publication of 2014 annual results

12 May Trading update on first quarter of 2015

12 May Annual General Meeting of Shareholders

14 May Ex-dividend date

15 May Record date for dividend entitlement (after market
close)

1 June Final date for stating of dividend preference

4 June Determination and publication of conversion rate
for dividend based on the average share price
on 2, 3 and 4 June (after market close)

9 June Date of dividend payment and delivery of shares

20 August Publication of 2015 half-year results

13 November  Trading update on third quarter of 2015
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In March 2014 Boskalis announced a
review of its organizational structure T O A fe i Ll A LLLLL L A . =
as part of the Corporate Business Plan - =il B e e ——— e
2014-2016. Given the sirong growth in
the past years the step was a condition
for enabling further growth in a
responsible way. As from 1 January
2015 Boskalis comprises three
divisions: Dredging & Inland Infra,
Offshore Energy and Towage & “As a result of the acquisitions of SMIT, MNO Vervat, Dockwise and Fairmount our
Salvage. organization has grown considerably in a short space of time and the business
structure and processes have become more complex,” said Group HR director
Jan den Hartog. “This necessitated a review of our original organizational
structure. One of the results of this review has been the introduction of a divisional
model in which each division has its own operational support functions, such as
tendering, engineering, fleet management and crewing. We started working out
the details of the new structure in the spring of 2014 with the actual
implementation taking place on 1 January 2015.”

MARKET-SPECIFIC DYNAMICS

The three-division structure is based on the business-specific characteristics and
success factors of the divisions’ different activities. “The new operational model
allows us to further streamline the business units and reinforce the focus on clients
and projects. On Offshore Energy projects the emphasis is different than for
dredging,” explained Den Hartog. “As an indication, on an offshore project over
80% of the available time and resources is spent on calculations and precision



The new office building of the
Dredging & inland Infra division

engineering, with the actual execution only taking up a relatively small part in
comparison. In the case of most dredging projects this ratio is reversed.” The activities
of the divisions are also characterized by for example the deployment of own equipment
within the division.

SYNERGIES

“Although the divisions work autonomously from one another, where possible we pool
the competencies,” continued Den Hartog. “There is a lot of of scope for cross-
pollination by using each other’s knowledge and expertise.” Recent offshore projects
such as Malampaya, DolWin Il and Wikinger demonstrate that the various specialisms
complement each other well. The broad knowledge surrounding survey techniques
gleaned from dredging and our many years of experience in the area of soil mechanics
can be applied to great effect on offshore Transport & Installation projects. On the
Suez Canal expansion the disciplines also reinforce one another, for example during
the comprehensive mobilization, which involved the deployment of several Dockwise
transport vessels. Den Hartog emphasized that synergy between the divisions is not an
end in itself. “We work together where we can, but the divisions perform their activities
completely autonomously,” he said. “To enable this, tasks which were previously
handled at group level, such as tendering, engineering and crewing, have now been
transferred to the divisions. This results in clear ownership of people and equipment,
and enables us to focus more effectively on the specific demands of the various markets.”

RELOCATION COMPLETED

The various acquisitions have resulted in a strong increase in the number of employees
in light of which the Papendrecht campus has undergone major expansion with a new
office building. “In January 2015 we embarked on a maijor relocation plan to ensure
that everyone literally and figuratively got their own place in the new divisional structure,”
said Den Hartog. “First of all, in February 2015 the employees of the Dredging & Inland
Infra division moved into the new building where all the division’s disciplines are housed
together under the same roof. This paved the way for the move of the Dockwise and
Fairmount employees to Papendrecht, who form part of the Offshore Energy division,
which also has its own building on the campus. The entire relocation operation will

be completed in the second quarter of 2015.”

HARMONIZATION

Along with the implementation of the new organizational structure Boskalis has started
harmonizing various business processes and support systems, a process in which the
drive for efficiency and good information provision and communication are key. “An
important part of this process is aligning the various ICT applications,” said Den Hartog.
“We have started implementing a new ERP system (Enterprise Resource Planning) to
replace the various systems used by the former companies. As part of this process the
various HR systems, which are currently still in use, will be replaced by a single
integrated employee information system.”

COHESION

The Boskalis activities relating to towage services and salvage work were transferred
to the Towage & Salvage division with effect from 1 January 2015. “In practice not a
lot will change for this division,” said Den Hartog. Furthermore he does not expect the
intfroduction of the divisional model to create an ‘island culture’ within Boskalis. “On
the contrary,” he said. “The findings of the internal culture survey, which we conducted
prior to this process, show a great deal of similarity between the profiles of the Boskalis
employees and those of their colleagues at the relevant companies. We expect that
the introduction of the divisional model can reinforce the cohesion already present.”
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REPORT OF THE

SUPERVISORY BOARD

The Supervisory Board wishes to thank all
employees and the Board of Management of
Boskalis for their outstanding achievement in
2014. The Board compliments them on the
accomplished record results.

In accordance with Article 27 of the Articles of Association of Royal Boskalis
Westminster N.V., the Supervisory Board presents the 2014 annual report to
the Annual General Meeting of Shareholders. The annual report, including
the financial statements and the management statement, was drawn up by
the Board of Management. The financial statements are accompanied by
the report of the company’s external auditor Ernst & Young Accountants LLP,
which is included on pages 128 to 131 of this report.

We recommend the following to the Annual General Meeting of Shareholders:

- The adoption of the financial statements, including the proposed profit
appropriation;

- The discharge of the members of the Board of Management in respect of
their management activities during 2014;

» The discharge of the members of the Supervisory Board for their
supervision of management during 2014; and

- The distribution to shareholders of a dividend of EUR 1.60 per ordinary
share to be paid in ordinary shares, unless the shareholder opts to receive
a cash dividend.

COMPOSITION OF THE BOARD OF MANAGEMENT

At the start of the 2014 reporting year the Board of Management consisted
of five members. On 13 May 2014 Mr. A. Goedée resigned as member of
the Board of Management having concluded his one-year term of appointment.
There were no other changes to the composition of the Board of Management
during the year under review.

COMPOSITION OF THE SUPERVISORY BOARD

In 2014 the Supervisory Board consisted of six members. On 13 May 2014
the Annual General Meeting considered the re-appointment of

Mr. H.J. Hazewinkel, on the recommendation of the Supervisory Board.
Supported by the Works Council, the Annual General Meeting re-appointed
Mr. H.J. Hazewinkel to the Supervisory Board for a period of four years.
There were therefore no changes to the composition of the Supervisory
Board during the year under review.

ACTIVITIES OF THE SUPERVISORY BOARD

The Supervisory Board held five regular meetings with the Board of Management
of the company and scheduled two additional meetings, of which one by
conference call. The attendance rate at the meetings of the Supervisory Board
is 92.86%. One member has been unable to attend two meetings due to



personal circumstances and one member could not be present on
one of the extra meetings due to other commitments. The Supervisory
Board also met several times without the Board of Management
being present. During the year under review no Supervisory Board
members were absent from meetings due to a potential conflict of
interest. The Supervisory Board held its meetings to discuss the
annual and half-year results in the presence of the external auditor.
During the year under review the General Meeting of Shareholders
appointed Ernst & Young Accountants LLP as the company’s external
auditor with effect from 1 January 2014.

Permanent items on the agenda of the Supervisory Board are: the
development of the results, the balance sheet, the safety performance,
and industry and market developments.

With regard to the market developments, the order book and
potential large projects as well as the status of important contracted
projects are discussed. During the year under review subjects
discussed included the contracting of large projects such as the
Suez Canal expansion in Egypt, the Wikinger wind farm project in
Germany, the lJsseldelta project in the Netherlands and the salvage
of the jack-up platform Perro Negro off the coast of Angola and the
car carrier Baltic Ace in the North Sea, as well as the execution of
projects such as the Hondsbossche and Pettemer Sea Defense in the
Netherlands, Malampaya in the Philippines, Superporto do Agu in
Brazil and Lelydorp in Suriname. Furthermore also the seftlement
effects of projects, which were already technically concluded, like
the Gorgon project in Australia, have been discussed. In these
discussions the Supervisory Board devoted attention to the various
operational, geopolitical and financial risks, and, where applicable,
judged provisions made by the Board of Management.

Other topics under scrutiny in 2014 included the corporate budget,
liquidity, acquisition and investment proposals, the organizational
structure and the staffing policies.

Special attention was paid to the company’s policy on safety,
health and the environment as well as the societal aspects of doing
business.

With regard to the safety policy the Supervisory Board was given a
presentation on the development and further rollout of the company’s
safety program NINA (No Injuries No Accidents) and discussed
the way this program will be implemented at the new business
units of the company.

Attention was also paid to corporate social responsibility, with a
comprehensive discussion by the Supervisory Board of the Boskalis
Corporate Social Responsibility report. In this context the Supervisory
Board also monitored the further rollout of the procedures connected
with anti-corruption legislation as well as the introduction of new
agent contracts.

The Supervisory Board examined the company’s strategy and the
risks associated with it. During the year under review a separate
meeting of the Supervisory Board was organized to discuss the new
Corporate Business Plan of the Board of Management. After approval
by the Supervisory Board the strategy was incorporated in the new
Corporate Business Plan for 2014-2016. The Audit Committee
regularly assessed the structure and operation of the internal risk
management and control systems associated with the strategy and
discussed these with the Supervisory Board. No significant changes
were made to the internal risk management and control systems
during the year under review. In this context the Supervisory Board
devoted attention to the company’s overall insurance situation,
following the integration of SMIT, MNO Vervat, Dockwise and
Fairmount. Further information about the company’s risk management
can be found at pages 49 to 54 of this annual report. Furthermore
the Supervisory Board discussed the company’s new organizational
structure as one of the elements of the Corporate Business Plan.

In 2014 the Supervisory Board gave consideration to the acquisition
of the activities of Fairmount and the conclusion of a joint venture
agreement with SAAM for the joint operation of harbour towage
activities in Canada, Central and South America, as well as the
infended transaction to continue the harbour towage operations in
Germany, the Netherlands, Belgium and London with Kotug. In
addition a great deal of attention was paid to the acquisition of a
strategic stake in Fugro N.V. The activities of Fugro are consistent
with the company’s strategy and are a good fit with Boskalis’
operations. During the year under review the share buy-back
program proposed by the Board of Management to acquire its
own shares in the company was also a topic of discussion of the
Supervisory Board. On 13 May 2014 the General Meeting of
Shareholders authorized the repurchase of up to 10% of the
company’s total issued share capital in the period 2014-2016.
The program is subject to the development of the financial results
and to the desired balance sheet ratios being maintained.

During the year under review the Supervisory Board paid a
working visit to Qatar. During this visit the Supervisory Board
familiarized itself with the activities of the various Boskalis business
units in the Middle East, including Smit Lamnalco. In the course of
doing so extensive attention was paid to the market trends and
possible new projects in the region. In addition the Supervisory
Board visited the project The Base in Doha, where the company is
constructing two navigation channels. The chairman of the
Supervisory Board also paid a visit to the Dockwise vessel the
Vanguard.

A number of Supervisory Board members met with the Works
Council to discuss the results, the corporate strategy, the market
developments and the current situation in relation to the pension
funds as well as the effects of the integration with MNO Vervat
and Dockwise.

| ANNUAL REPORT 2014 - BOSKALIS
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The Supervisory Board has instituted three core committees — the
Audit Committee, the Remuneration Committee and the Selection
and Appointment Committee. They performed their tasks as follows:

AUDIT COMMITTEE

Members of the Audit Committee

At the beginning of the year under review the Audit Committee
consisted of two members: Mr. Niggebrugge (chairman) and

Mr. Van Wiechen. On 13 May 2014 Mr. Hessels was appointed
as third member of the Audit Committee. Mr. Niggebrugge fulfills
the role of financial expert in the Audit Committee.

Duties and responsibilities of the Audit Committee

The main duties of the Audit Committee are to advise the

Supervisory Board on:

- Supervising, monitoring and advising the Board of Management
concerning the operation of the internal risk management and
control systems, including the supervision of compliance with
the relevant legislation and regulations, and supervision of the
operation of the codes of conduct.

- Supervising the provision of financial information by the
company, the tax planning, the application of information,
communication and communication technology, and the
financing of the company.

- Maintaining regular contacts with the external auditor and
supervising the relationship with the external auditor as well as
the compliance with and implementation of the external auditor’s
recommendations.

- Nominating an external auditor for appointment by the General
Meeting of Shareholders.

« The financial statements, the annual budget and significant
capital investments by the company.

- Supervising the functioning of the internal audit function.

Activities during 2014

The Audit Committee in full met on three occasions during 2014.
Regular topics discussed during these meetings included: the 2013
financial statements, the (interim) financial reporting for the 2014
financial year, the results relating to large projects and operating
activities, developments in IFRS regulations, in particular those
relating to joint venture accounting, risk management and control,
developments in the order book, share price developments, the
repurchase of the company’s shares, the financing and liquidity of
the company and cost control.

Other topics of discussion included the impact of the situation on
the financial markets, insurance matters, the company’s tax position,
the internal control procedures and administrative organization,
the relevant legislation and regulations and the Corporate
Governance Code. The follow-up of the Management Letter issued
by the external auditor as part of the audit of the 2013 financial
statements was also discussed.

In addition, the Audit Committee focused more specifically on the
refinancing of the company and the transfer of the administration of
the pension scheme from the company pension fund to the multi-
sector pension fund PGB. Extra attention was also paid to the further
strengthening and integration of the accounting and reporting
processes and systems within the group in the context of the
acquisitions made in recent years.

Together with the internal auditor the Audit Committee discussed
the activities performed by the internal auditor during 2014 as
well as the internal Audit Plan for 2015.

In addition to the chairman of the Board of Management and the
Chief Financial Officer, the Group Controller and the external
auditor were also present at the meetings of the Audit Committee.




During the year under review meetings were also held with the
external auditor without the company’s Board of Management
being present. The Audit Committee discussed the audit fees and
the audit approach with the external auditor. The Audit Committee
also established the independence of the external auditor.

Reports and findings of the meetings of the Audit Committee were
presented to the entire Supervisory Board.

REMUNERATION COMMITTEE

Members of the Remuneration Committee
The Remuneration Committee consists of two members:
Mr. Van Woudenberg (chairman) and Mr. Kramer.

The Remuneration Committee regularly avails itself of the
services of an independent remuneration adviser selected by
the Supervisory Board, and ascertained that this remuneration
adviser does not provide advice to the members of the Board
of Management.

Duties and responsibilities of the Remuneration Committee

The Remuneration Committee performs the following duties:

- Submitting proposals to the Supervisory Board concerning the
remuneration policy to be pursued for the members of the Board
of Management. The policy is submitted to the General Meeting
of Shareholders for approval.

« Investigating whether the agreed remuneration policy is still up
to date and if necessary proposing policy amendments.

- Submitting proposals to the Supervisory Board concerning the
remuneration of individual members of the Board of
Management (in accordance with the remuneration policy
adopted by the General Meeting of Shareholders).

« Preparing the remuneration report on the remuneration policy
pursued, subject to adoption by the Supervisory Board.

Activities during 2014

The Remuneration Committee met on two occasions during 2014,
with both members attending all the meetings. In addition the
Committee also held regular consultations outside these meetings.
Further details of the activities of the Remuneration Committee can
be found in the 2014 Remuneration Report.

Reports and findings of the meetings of the Remuneration
Committee were presented to the entire Supervisory Board.

Remuneration policy for the Board of Management

The remuneration policy for the Board of Management was
adopted by the Extraordinary General Meeting of Shareholders
on 21 January 2011. The remuneration policy is consistent with
the strategy and core values of Boskalis, which are centered on
long-term orientation and continuity, and take into account the
interests of Boskalis’ shareholders, clients, employees as well as
the ‘wider environment’. Throughout 2014 the remuneration policy
was executed in accordance with the remuneration policy as
adopted by the Extraordinary General Meeting of Shareholders.
The full text of the Remuneration policy as well as the Remuneration
Report 2014 can be found on the website.

Remuneration policy for the Supervisory Board

The remuneration policy for the Supervisory Board was adopted
by the General Meeting of Shareholders on 10 May 2012.

During the year under review the remuneration policy was executed
in accordance with the remuneration policy as adopted.

The Remuneration Report 2014 can be found on the website.

SELECTION AND APPOINTMENT COMMITTEE

Members of the Selection and Appointment Committee
The Selection and Appointment Committee consists of two
members: Mr. Hessels (chairman) and Mr. Van Woudenberg.

Duties and responsibilities of the Selection and Appointment

Committee

The duties of the Selection and Appointment Committee concern

the following matters:

- Drawing up selection criteria and appointment procedures with
respect to members of the Supervisory Board and members of
the Board of Management of the company.

- Conducting a periodic assessment of the size and composition
of the Supervisory Board and the Board of Management and
drawing up the profile.

- Conducting a periodic assessment of the functioning of
individual members of the Supervisory Board and Board of
Management and reporting thereon to the Supervisory Board.

- Proposing appointments and re-appointments.

- Supervising the policy of the Board of Management with respect
to selection criteria and appointment procedures for the senior
management of the company.

Activities during 2014

In 2014 the Selection and Appointment Committee held one
meeting in full. In addition, the Committee consulted by telephone
on several occasions. During the year under review, the Selection
and Appointment Committee discussed a balanced composition of
and succession planning for the Board of Management and the
composition and size of the Supervisory Board, bearing in mind
the Board's profile and retirement rota.

According to the Supervisory Board retirement rota, the term of
office of Mr. Hazewinkel ended in 2014. The Supervisory Board
simultaneously informed both the shareholders and the Works
Council of the resulting vacancy. Mr. Hazewinkel let it be known
that he was available for re-appointment. The Supervisory Board
proposed fo the General Meeting of Shareholders that

Mr. Hazewinkel be re-appointed to the Supervisory Board. The
proposal to re-appoint rested on the fact that Mr. Hazewinkel has
extensive experience as a member of the Supervisory Board and
puts this membership into practice with great expertise. The
recommendation to re-appoint Mr. Hazewinkel was in accordance
with the law and the company’s Articles of Association. The
recommendation to re-appoint Mr. Hazewinkel had the full support
of the Works Council. On 13 May 2014, the General Meeting of
Shareholders re-appointed Mr. Hazewinkel for a period of four
years.

Furthermore, the Selection and Appointment Committee discussed
the extension of the term of appointment of Mr. F.A. Verhoeven as
a member of the Board of Management. The Supervisory Board
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adopted this proposal and, having sought the opinion of the
General Meeting of Shareholders, on 13 May 2014 extended
M:r. Verhoeven’s appointment to the Board of Management until
the General Meeting of Shareholders in 2016.

A further topic of discussion was the re-appointment of

Mr. T.L. Baartmans as a member of the Board of Management.
The experience of Mr. Baartmans and the competent and
conscientious way in which he performs his job led the Supervisory
Board to decide to submit the proposed resolution to re-appoint
Mr. Baartmans for a period of four years for discussion by the
General Meeting of Shareholders to be held on 12 May 2015.

Reports and findings of the meetings of the Selection and
Appointment Committee were presented to the entire Supervisory
Board.

DUTCH CORPORATE GOVERNANCE CODE

Since the introduction of the Dutch Corporate Governance Code
(the “Code”) in 2004, the principles of proper corporate
governance and best practice provisions set out in the Code have
regularly been discussed at Supervisory Board meetings. The
principal points of the Boskalis Corporate Governance policy can
be found on pages 56 and 57 of this annual report.

In the opinion of the Supervisory Board, the provisions of the Code
regarding the independence of the members of the Supervisory
Board have been complied with. The Supervisory Board considers
Mr. van Wiechen not to be independent in the light of the Code.

Outside the presence of the board members, the Supervisory Board
discussed the performance of the Board of Management. It also
discussed the performance of the Supervisory Board, the chairman
of the Supervisory Board, the three committees and the individual
members of the Supervisory Board as compared to the profile.
This evaluation took place with the aid of a questionnaire as well
as through collective and bilateral discussions between the members
of the Supervisory Board, the chairman of the Supervisory Board
and the chairman of the Board of Management. In its opinion the
Supervisory Board functions well, with a few minor points for
improvement in 2015.

The Supervisory Board wishes to thank all employees and
the Board of Management of Boskalis for their outstanding
achievement in 2014. The Board compliments them on the
accomplished record results.

Papendrecht/Sliedrecht, 11 March 2015

Supervisory Board

Mr. J.M. Hessels, chairman

Mr. H.J. Hazewinkel, deputy chairman
Mr. M.P. Kramer

Mr. M. Niggebrugge

Mr. J.N. van Wiechen

Mr. C. van Woudenberg
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announced in December 2014 forms the last
building block of our towage joint venture
strategy. We now have five joint ventures
providing harbour towage and terminal
services, giving us a prominent presence on all
continents. We provide our services to clients
in more than 90 major ports in 35 countries.
The joint venture fleet of 450 ships and around
4,500 experienced crew generates a revenue
of approximately 1 billion US dollars. This
places us among the top global operators and The origins of our towage activities lie in Rotterdam with our subsidiary SMIT.
provides us with a strong platform for further Long before its takeover by Boskalis in 2010 SMIT already had a presence in
growth. major ports on several continents, with for example the Keppel Smit Towage
joint venture in Southeast Asia having been a stable and reliable partner in
the ports of Singapore, Malaysia and Indonesia for many years now. We have
built up a strong position in this region and are expanding our activities
where possible.

KEPPEL SMIT TOWAGE

SMIT LAMNALCO

Following the acquisition of SMIT we pursued our plan to establish more
regional joint ventures for the towage and terminal activities. The establishment
of Smit Lamnalco in 2011, resulting from the merger of Lamnalco and the
terminal activities of SMIT, was the first major step. This combined company
traditionally focuses on the Middle East and West Africa, providing terminal
services fo the oil and gas industry. Smit Lamnalco is well equipped to
operate in remote areas under challenging conditions against the highest
standards applicable in the oil and gas industry. Our Corporate Business
Plan 2014-2016 states that we aim for further growth through consolidation
and that we are prepared to invest in this. It is our view that the activities
have more clout when they are placed at arm’s length in joint ventures.



These activities generate a stable cash flow, which means that they are able to raise
capital independently in order to finance growth. A good example of this is Smit
Lamnalco’s recent acquisition of PB Towage, the second-largest provider of towage
services in Australia. We envisage a new cluster of activities emerging in this region for
Smit Lamnalco, which is already active in Papua New Guinea and Gladstone in Australia.

SAAM SMIT TOWAGE

Our harbour towage services have a prominent presence in the Americas through
our SAAM SMIT Towage oint venture, established in July 2014. The new combined
company is active in all the major ports of Brazil, Mexico, Panama and on the west
coast of Canada. The merger has created a leading regional player with a great
ability to respond to developments in the market. In addition, SAAM SMIT Towage
is able to benefit from the economies of scale resulting from the merger.

EUROPE

We had been on the lookout for a good partner in Europe for some time.

The announcement in December 2014 of our intention to form a partnership with Kotug
is the realization of our ambitions to extend the effective and efficient provision of our
towage services to clients in the major ports of Northwest Europe. We expect to further
shape this partnership in 2015.

STABLE MARKET, STABLE CASH FLOW

The global market for towage services is a stable and mature market, which enables
our fowage activities and terminal services to generate a stable cash flow. The fleet is
relatively young, which means that no major replacement investments are needed.
There are, however, differences between the two activities. In the ports we provide
harbour towage services to a large number of clients, usually under shortterm contracts
which are primarily governed by availability and price. By contrast, at oil and gas
terminals we supply a range of services to a single client (the terminal operator), often
at remote locations. In addition to towage services we provide pilotage, maintenance
and firefighting services. These contracts are often long term, sometimes for periods
longer than 10 years.

The stable cash flow enables the joint ventures to finance themselves very efficiently
with a relatively high proportion of debt, which has a positive impact on the return on
invested capital. It also enables the joint ventures to effectively achieve independent
growth and development.

KEY FIGURES

Based on full year 2014 and a 100 per cent inferest, the combined key figures of
the Towage activities were:

2014
(In EUR million)
Revenue 641
EBITDA 256
EBIT 160
Order book 1,226
Net debt 622

Included are the European activities of SMIT, SMIT Americas (Q1 and Q2) and the
joint ventures SAAM SMIT Towage (Q3 and Q4), Keppel Smit Towage and Smit
Lamnalco all on a 100 per cent basis. Including the activities of PB Towage and

the intended joint venture with Kotug, the total revenue amounts to approximately
1 billion US dollars in 2014.
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MARKET

DEVELOPMENTS

The markets in which Boskalis
operates are driven by growth
in the world’s population and
prosperity, pushing up global
trade and energy consumption.
In addition there are the
irreversible effects of climate
change. Boskalis responds to
these trends.

Replacing pick points on board of a cutter
suction dredger in Qatar

The extent to which these trends show positive development in the coming years will
be strongly dependent on geopolitical stability and macro-economic growth. Positive
investment decisions in relation to large maritime infrastructure projects, which
generate work for Boskalis, are closely linked fo this.

We see a stable market picture in terms of large-scale maritime infrastructure projects
and the developments in and around ports. The tender pipeline with capital dredging
projects for the expansion and deepening of ports and waterways, land reclamation
projects and tunnel developments looks positive, while maintenance work has a strong
recurring nature. In large ports the development of the number of shipping movements
and thus the demand for towage services is likely to remain stable in the coming
years. Based on this market assessment, conditions in the Dredging & Inland Infra

and Towage markets are expected to remain stable.

In terms of developments in the offshore energy market we can see a difference
between the short and the long term. The short term is strongly impacted by the low
oil price, which is causing oil majors to postpone investment decisions realting to
complex and costly offshore projects. However, in the medium to long term the
development of prosperity and economic growth will drive the demand for energy.
In the short term activities aimed at the capacity-driven spot markets such as Subsea
Services and Transport are expected to be hit hardest. The picture at Marine
Contracting and Subsea Contracting is more favorable, fuelled by developments in
the areas of offshore wind, the decommissioning of old oil and gas platforms and
NG, for example in Western Canada.




FINANCIAL
PERFORMANCE

Royal Boskalis Westminster N.V. (Boskalis) achieved net profit of EUR 490 million in 2014
(2013: EUR 366 million).

Revenue rose by 1 per cent to EUR 3.2 billion (2013: EUR 3.1 billion).

EBITDA rose by 25 per cent to EUR 946 million (2013: EUR 757 million) and the operating result (EBIT) was up
41 per cent at EUR 652 million (2013: EUR 463 million).

Across the board, 2014 was an operationally strong year with in addition a large number of exceptional items for
a total amount on balance of EUR 200 million before tax. All three segments achieved a sharply higher result
compared to 2013. Dredging & Inland Infra had a busy year with good fleet utilization, good project margins and
substantial settlement results on old projects. Offshore Energy also had a good year with high fleet utilization and
good project margins. Moreover, Dockwise contributed an extra quarter to earnings compared to 2013 and
realized exceptional cancellation and rescheduling fees. Towage & Salvage reported a higher result with good
results from the seftlement of old salvage projects.

The order book remained virtually stable at EUR 3,286 million (end-2013: EUR 3,323 million).

OPERATIONAL AND FINANCIAL DEVELOPMENTS
As of 2014 Boskalis applies IFRS11 Joint Arrangements (IFRS11),  For Boskalis the application of IFRS11 means that joint ventures

the new standard for the recognition of joint ventures and and associated companies are no longer consolidated (on a
associated companies. The comparative figures for 2013 have proportional basis), but exclusively accounted for using the equity
been adjusted to reflect this. The comparative net profit figures are  method. The main joint ventures and associated companies are
not impacted by the adjustment. Smit Lamnalco, VBMS, the partnerships in Singapore with Keppel

(Keppel Smit Towage, Maju Maritime and Asian Liff) and, from

270.6

BY SEGMENT 2014 2013

(in EUR million)

M Dredging & Inland Infra 1,664.8 1,725.5

B Offshore Energy 1,238.6 1,067 .4

B Towage & Salvage 270.6 363.0

B Eliminations 7.1 -11.9 1,238.6 e
Total 3,166.9 3,144.0

2013 is adjusted for IFRST1

BY GEOGRAPHICAL REGION 2014 2013 405.0
(in EUR million)
B The Netherlands 714.1 661.7 2744
B Rest of Europe 766.9 645.6
B Australia / Asia 832.7 741.4 s
B Middle East 173.8 168.1 ’
B Africa 274.4 328.8
North, Central and South America 405.0 598.4
Total 3,166.9 3,144.0

2013 is adjusted for IFRST 1
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1 July 2014, the joint ventures with SAAM (SAAM SMIT Towage).
Boskalis’ share in the net result of joint ventures and associated
companies is included in the consolidated EBIT(DA), both for
2014 and the comparative figures for 2013.

Dockwise was fully consolidated in 2014, whilst in the first
quarter of 2013 it was still recognized as result from associated
companies based on the pro rata stake. As from the second
quarter of 2013, Dockwise was consolidated in the Offshore
Energy segment. The operations of Fairmount were acquired in
March 2014 and consolidated as from the second quarter, also
in the Offshore Energy segment. As from the third quarter the SMIT
harbour towage activities in North, Central and South America
were transferred to the joint venture and associated company
SAAM SMIT Towage and as a result are no longer included in
the consolidated figures from 1 July 2014.

REVENUE

During the past year revenue rose by 1% to EUR 3.167 billion
(2013: EUR 3.144 billion). Adjusted for acquisitions, divestments
and deconsolidation effects revenue fell by 2%.

Dredging & Inland Infra had a good year with good fleet utilization
and a stable level of activity. Offshore Energy also had a good
year with a rise in revenue and high fleet utilization. The increase
in revenue in this segment is mainly due to the aforementioned
impact of consolidating Dockwise for an extra quarter and
Fairmount for three quarters. Revenue in the Towage & Salvage

Two SAAM SMIT Towage-harbor tugs
assisting a container vessel-in Canada

segment declined mainly due to the loss of the year of the revenue
from the harbour towage activities transferred to SAAM SMIT
Towage in the second half.

RESULT

In 2014 the operating result before interest, taxes, depreciation,
amortization and impairments (EBITDA) and including the
contribution from our stake in the net result of joint ventures

and associated companies totaled EUR 945.9 million (2013:
EUR 757.2 million).

The operating profit (EBIT) was EUR 652.3 million (2013:

EUR 463.4 million). The operating profit includes the contribution
from our stake in the net result of joint ventures and associated
companies of EUR 56.4 million (2013: EUR 63.7 million).

All three segments posted sharply higher results compared to
2013.

Dredging & Inland Infra had a good year operationally with good
fleet utilization and good project results. Furthermore, there was a
substantial contribution from financial settlements on old projects in
both the first and the second half of the year.

Offshore Energy also had a strong year with a high utilization of
its equipment and good project results. Dockwise had a record
year, in part due to cancellation and rescheduling fees relating to
previously contracted transport capacity. Furthermore, Dockwise




contributed an extra quarter compared to 2013 and from the

second quarter there was a contribution from Fairmount, acquired
in March 2014.

The result at Towage & Salvage also increased, in part due to
higher results from the harbour towage activities, a strong
contribution from Smit Lamnalco and the financial settlement of
salvage projects carried out in previous years.

On balance non-allocated group costs equaled EUR 47.9 million
(2013: EUR 6.0 million). In 2013 the result was positively
impacted by a (revaluation) result relating to the acquisition of
Dockwise and a substantial book gain arising from the sale of

the 40% stake in Archirodon.

ORDER BOOK* 2014 2013
(in EUR million)

Dredging & Inland Infra 2,014.2 2,000.5
Offshore Energy 1,207.4 1,322.9
Towage & Salvage 63.9 -
Totaal 3,285.5 3,323.4

* Excluding our stake in the order book of joint ventures and associated companies.

DREDGING & INLAND INFRA

Construction, maintenance and deepening of ports and
waterways, land reclamation, coastal defense and riverbank
protection, underwater rock fragmentation and the extraction of
minerals using dredging techniques. Construction of roads and

RESULT BY SEGMENT (EBIT)* 2014 2013 railroads, bridges, dams, viaducts and tunnels including
(in EUR million) earthmoving, soil improvement and remediation — mainly in the
Dredging & Inland Infra 380.1 2552 Netherlands.
Offshore Energy 236.1 147.0
Towage & Salvage 84.0 67.2
Non-allocated group costs -47.9 -6.0  DREDGING & INLAND INFRA 2014 2013
Total 652.3 463.4 (in EUR million)
; , b ofih J j Revenue 1,664.8 1,725.5
* Our share in the net result of the joint ventures and associated companies is *
included in the segment result. 2013 figures adjusted for IFRST 1. EBITDA 487.5 362.4
Result from JVs and associates 3.1 6.9
Operating result (EBIT)* 380.1 255.2
Order book at year end 2,014.2 2,000.5

NET PROFIT

The operating result (EBIT) was EUR 652.3 million. Net of
financing expenses of, on balance, EUR 35.9 million, profit
before taxation was EUR 616.4 million. Net profit attributable
to shareholders totaled EUR 490.3 million (2013:

EUR 365.7 million).

As well as the aforementioned good fleet utilization rate and
good project results, the sharp increase in the result is mainly
attributable to sizable results from the financial settlement of both
Dredging and Salvage projects whose technical completion took
place earlier, as well as a major contribution from cancellation
and rescheduling fees relating to previously contracted transport
capacity at Offshore Energy. Conversely the result was negatively
impacted by various impairment charges on smaller equipment, as
well as a one-off charge relating to the harmonization across the
group on how vessel dry-docking costs are accounted for. On
balance the effect of these exceptional items was EUR 200 million
before tax and EUR 154 million after tax.

ORDER BOOK

In 2014 Boskalis acquired, on balance, EUR 2,941 million
worth of new contracts. At the end of the year the order book,
excluding our share in the order book of joint ventures and
associated companies, stood at EUR 3,286 million (end-2013:
EUR 3,323 million).

* Our share in the net result of the joint ventures and associated companies is
included in the EBIT(DA). 2013 figures adjusted for IFRST 1.

REVENUE

Revenue in the Dredging & Inland Infra segment amounted to
EUR 1,665 million (2013: EUR 1,726 million).

REVENUE BY MARKET 2014 2013
(in EUR million)

The Netherlands 551.5 488.8
Rest of Europe 250.9 264.8
Rest of the world 862.4 971.9
Total 1,664.8 1,725.5

2013 figures adjusted for IFRST1.

The Netherlands

In 2014 revenue in the Dutch market increased to

EUR 551.5 million (2013: EUR 488.8 million). The strengthening
of the Hondsbossche and Pettemer Sea Defense in the Dutch
province of Noord-Holland generated a lot of work in 2014.
Other work included a few smaller foreshore replenishments and
maintenance work on the Europoort shipping fairway in the port
of Rotterdam. A lot of work was executed on the various Room
for the River projects and work continued on the major SAAone
project (A1-Aé motorway). Furthermore a large number of small
and medium-sized infrastructure projects are in progress.
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SMIT Salvage removes oil from the ship Amadeo 1,
which ran aground in Tierra del Fuego, Chile

Rest of Europe

Revenue in the rest of Europe declined slightly to

EUR 250.9 million (2013: EUR 264.8 million). In the main home
markets intensive work was carried out on a large number of
maintenance projects on ports and waterways, including the Elbe
and Weser rivers in Germany, and the deepening of the approach
channel to the port of Southampton (UK). Furthermore, work
commenced on the breakwater at Clacton-on-Sea (UK) and the
Bronka port project in St. Petersburg (Russia) was executed.

Rest of the world

Outside of Europe revenue declined to EUR 862.4 million (2013:
EUR 971.9 million). The Australia/Asia region was the main
contributor to revenue with projects in South Korea, Vietnam,
Singapore and Australia. In 2014 Boskalis was also engaged in
projects in countries including Qatar (access channel), the
Maldives (coastal protection and land reclamation) and Cameroon
(maintenance work). In Central and South America work was
carried out on the Superporto do Acu (Brazil) and Lelydorp |
(Suriname) projects. The sizable project for the expansion of the
Suez Canal got underway in the fourth quarter. All the necessary
equipment has now been mobilized using various Dockwise
vessels and everything is fully operational.

FLEET DEVELOPMENTS

Utilization of the hopper fleet was good at 40 weeks (2013:

44 weeks). At the start of the second quarter the trailing suction
hopper dredger Fairway (35,500 m?) was taken back into
service. In mid-June the new trailing suction hopper dredger
Strandway (4,500 m®) was christened and in early 2015 her sister
ship Freeway was also taken into service. Thanks to several large
cutter projects the utilization rate of the cutter fleet rose sharply in

2014 to 36 weeks (2013: 16 weeks).

SEGMENT RESULT

Dredging & Inland Infra achieved an exceptionally high result
in 2014, with EBITDA of EUR 487.5 million and an operating
result of EUR 380.1 million (2013: EUR 362.4 million and
EUR 255.2 million, respectively). This result includes our stake
in the net result of joint ventures and associated companies of
EUR 3.1 million (2013: EUR 6.9 million, mainly from the stake
in Archirodon that was sold in mid 2013).

Besides the usual project results, which include good results on
several larger projects nearing completion, there was a significant
positive effect on the result from financial settlements of projects
that were technically previously completed. This relates to projects
in ltaly, the Middle East and — mainly - the Far East. The biggest
impact was from the Gorgon project (Australia), where agreement



on the financial settlement was reached with both a large
subcontractor and the client. Furthermore there was an absence of
significant setbacks, a good contribution from the Dutch Inland
Infra activities and a good utilization rate of the equipment.

ORDER BOOK

At end-2014 the order book stood at EUR 2,014 million (end-
2013: EUR 2,001 million). On balance EUR 1,678 million of new
work was acquired during the course of the year. This included
previously announced projects in Egypt (Suez Canal), Indonesia
(Pluit), Singapore (Finger Pier |}, the Netherlands (lJsseldelta), the
United Kingdom (breakwater at Clacton-on-Sea) and Sweden
(Marieholm tunnel), as well as many smaller contracts in the
Netherlands and more than EUR 150 million worth of new
contracts in the Middle East shared among various projects.

ORDER BOOK BY MARKET* 2014 2013
(in EUR million)

The Netherlands 865.0 1,033.6
Rest of Europe 188.9 303.1
Rest of the world 960.3 663.8
Total 2,014.2 2,000.5

* Excluding our stake in the order book of joint ventures and associated companies.
2013 figures adjusted for IFRST 1.

OFFSHORE ENERGY

Offshore dredging and rock installation projects, heavy transport,
lift and installation work, diving and ROV services in support of
the development, construction, maintenance and dismantling of oil
and LNG import/export facilities, offshore platforms, pipelines
and cables and offshore wind farms.

OFFSHORE ENERGY 2014 2013
(in EUR million)

Revenue 1,238.6 1,067 .4
EBITDA* 387.8 274.7
Result from JVs and associates 15.1 17.7
Operating result (EBIT)* 236.1 147.0
Order book at year end 1,207.4 1,322.9

* Qur share in the net result of the joint ventures and associated companies is

included in the EBIT(DA). 2013 figures adjusted for IFRST 1.

REVENUE

Revenue in the Offshore Energy segment rose to

EUR 1,239 million (2013: EUR 1,067 million). The increase was
largely due to the contribution of Dockwise which, in addition to
the consolidation effect of an extra quarter, had a very strong year
with revenue of EUR 496.1 million (2013: EUR 331.6 million).
The Fairmount activities acquired in March 2014 also contributed
to the revenue growth.

Revenue at both Marine Contracting and Subsea Contracting was
slightly lower than the very busy 2013. Subsea Contracting had a
busy year, with projects in countries including Australia (Ichthys;
offshore trenching and shore approach), Indonesia (Java to Bali
power cable) and the Philippines (Malampaya; transport and

installation) as well as various rock-installation contracts, for
example in the North Sea for Statoil. During the year under review
Marine Contracting completed the multi-year West of <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>